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Chearsley Village Hall AGM 2019 – Treasurer’s Report 

This is the first full year of operation of the new Chearsley Village Hall. The CVH Accounts for 2019 
reflect a good level of hiring activity and already some level of ongoing maintenance. 
 
Income 
Our total income for this year was £14,977. CHUF hiring was £3,839, including phone usage. The 
CHUF income only reflects 2 out of 3 terms for CHUF due to late invoicing. This would equate to 
approx. £1,450 of extra income which will appear in 2020 accounts as we operate under a cash basis 
and do not accrue un-invoiced income. Other general hiring income was £9642. This is 5 times 
higher than any previous year, thus demonstrates excellent community usage and should help cover 
ongoing maintenance.  
 
Expenditure 
Our total expenditure this year has been £30,605, which included £23,266 for final payments to the 
builders.  We already had reserves from last year for this totalling £28,646 (left over from grants and 
fund raising). Building repairs and maintenance, cleaning and ground maintenance were £5,073. 
There was also a one-off purchase of a defibrillator by the village hall for £1226 to which the Parish 
Council made a contribution of £613. There were one off payments on kitchen equipment, window 
blinds and additional sound absorption panels. 
 
Overall P&L 
There was an overall loss for the year of £15,628. However, if the one-off final builders’ payments 
are removed it equates to a profit of £7,638. The last full year comparative is 2014, when our profit 
was £1,299. Hence a healthy profit compared to the old hall. 
 
Reserve 
The reserve going forward for 2020 is £13,018. We now have a good view of our regular running 
costs which have been more than covered by income this year.  Although we made a useful profit, 
we are keen to build a sufficient reserve so that we can deal with one off repairs as they occur, 
replacement and maintenance costs that tend to arise in an unplanned fashion as the building and 
equipment ages. These will be over and above this year’s repainting and decorating which was 
required to continue to offer a high-quality attractive hall to all our user groups and is envisaged to 
be repeated at least yearly.  
 
Alexandra Wall Morris is standing down as CVH treasurer and Keith Turnbull takes over as of this 
annual report. Alex has performed an amazing job over 6 years , throughout the challenging new 
village hall project and leaves the finances in very good shape. Chearsley village and the village hall 
committee in particular say a huge thank you to Alex.  
 
 
Keith Turnbull 
November 19th 2019 


